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The Need – Infrastructure Challenge Facing GOP
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Infrastructure Project Development Facility (IPDF)
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Pakistan’s PPP Program — Overall Structure
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IPDF Institutional Capacity Building - Guidelines 
and Standardized Documents
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PPP Policy 2010 Objectives
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PPP Policy 2010 Objectives
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Legal and Regulatory Framework
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Financial & Institutional Framework
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Track Access Project
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Karachi Circular Railway
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Faisalabad Refuse Derived Fuel (RDF)
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Fuel Farm and Hydrant Refueling System
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Captive Power Plant at New BBIAP
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Karachi CNG Buses
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National Trade Corridor Cool Chain 
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Habibabad Flyover Project  
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Lahore Southern Bypass
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National Institute of Dentistry
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Centre for Liver Diseases & Organ Transplant

�����
�
-� ��� ��� !�����	2���������
���	�����	�����	����
�����	��&
����
��������!���������&�!����������������	������	������	��	��
>'�"������
��M/.�!�5
��I �����������������	��
�����:�������������	��
�		������������
!����	������	2�����	�����������������	������	
���$ #�))�
�����	��



����������	
���

CIIT Hostel & Food Court 
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Faisalabad Slaughter House
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Vehicle Inspection & Certification System (VICS)
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Heavy Industries Taxila
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Hydro-Power Projects
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Potential Projects, CDA
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Potential Projects
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Pak-Afghan Trade Relationship

• Afghanistan has traditionally relied on 
Pakistan as its main trading partner. 
According to official Afghan statistics in 
2008, 36% of its imports and 17% of its 
exports are with Pakistan. 

• In the financial year 2010, Pakistan’s exports
to Afghanistan reached US$ 1.2 billion. 
For 2011, Pakistan is hoping to export 
goods worth US$ 1.7 billion and is well 
on course to achieve this figure as the exports
in the six month period from July 2010 to January 2011 have already reached US$ 
875 milliones.
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PPP and Trade Promotion

• The trade relationship between Pakistan
and Afghanistan is essential as Pakistan
provides Afghanistan with a direct route 
to sea and Afghanistan serves Pakistan’s 
need of an overland route to trade with the 
Central Asian states.

• Transit to Afghanistan through Pakistan is 
currently broadly governed by the 1965 
Afghan Transit Trade Agreement (ATTA) which specifies the port, route, transport 
modes and customs transit procedure

• Among Pakistan’s major export sectors, the main area of concern is transport, 
infrastructure and logistics that need the most attention to improve trade

• Keeping in view Government budget constraints, Public Private Partnership can 
play a very significant role in developing infrastructure for trade promotion
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PPP and Trade Promotion
• IPDF is structuring PPP projects, such as the Railways Track Access Project and the 

NTC Cool Chain Project, to build infrastructure that is essential to promoting regional 
trade. 

• The NTC Cool Chain Project will lead to the improvement of post harvest losses and 
greater trade facilitation along the National Trade Corridor linking Afghanistan, China, 
Iran and Central Asian Republics

• The Railways Track Access Project will lead to the development of track route to 
Afghanistan that will help in facilitating two trains per day for goods in transit to 
Afghanistan.

• Currently goods are transported via Road Transportation through containers

• GITA train will facilitate in carrying 1.3 Million Tonnes of Goods to Afghanistan

• Transportation via train is more secure and has a faster turn-round time as 
compared to Road


